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Do you know how to
manage project risks?

What is the key to
risk management?
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FOCUS. INNOVATION. PERFORMANCE.

What do you account for?

How project scope and
project risk management
are related?

Responses to these and other important questions are provided in «Ultimate Route™» training simulation.
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«Ultimate Route™» is an effective business simulation aimed at gaining practical skills in managing project
risks. During the 1 day simulation from one to three teams learn how to identify, respond, and manage a

variety of risks on a live project.

Learning points are based on PMI PMBOK® 2004
Standard and cover following processes:

Risk management planning

Risk identification

Qualitative risk analysis

Selecting risk counter measures
Risk monitoring and management
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Business simulation imitates road construction
project between two localities. The team has to
build the road as well as identify and effectively
manage risks that occur in the process of road
construction.

During the simulation, various project
parameters change. The team has to account for
the change and its impact on other project KPIs
in their risk management efforts.

There are several counter measures available to
tackle risks with:

= Acceptance
= Avoidance
= Transferring
= Mitigation

and others
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