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Responses to these and other important questions are provided in «Ultimate RouteTM» training simulation.

 

«Ultimate RouteTM» is an e�ective business simulation aimed at gaining practical skills in managing project 
risks. During the 1 day simulation from one to three teams learn how to identify, respond, and manage a 
variety of risks on a live project.  

Learning points are based on PMI PMBOK® 2004 
Standard and cover following processes:

        Risk management planning
        Risk identi�cation
        Qualitative risk analysis 
        Selecting risk counter measures
        Risk monitoring and management

Business simulation imitates road construction 
project between two localities. The team has to 
build the road as well as identify and e�ectively 
manage risks that occur in the process of road 
construction.

During the simulation, various project 
parameters change. The team has to account for 
the change and its impact on other project KPIs 
in their risk management e�orts.

There are several counter measures available to 
tackle risks with:

        Acceptance 
        Avoidance
        Transferring 
        Mitigation 

and others

Do you know how to
manage project risks?

What do you account for?

What is the key to
risk management?

How project scope and
project risk management
are related?

?

KEY INFORMATION:

Format:   Professional business simulation 

Audience:   Project team members, Project managers, Risk managers,
   Business executives, Experts

Compliance:  PMI PMBoK, PRINCE2 

PMBoK Coverage: Risk Management, Scope Management, Change Management,
   Team Management, Communication Management
   
Team size:  8-12 participants

Number of teams: 1-3 (incl. simultaneous running)

Duration:  1 day, 7-8 PDUs

Facilitator:  PM Learning certi�ed

Languages:  English

The game is divided into three phases, each addressing several key skills related to speci�c processes in risk 
management.

Phase I highlights relations between scope and risk management. The team performs Work Breakdown 
Structure, scopes the project, and, based on what is included into the project, speci�c project risk events 
occur.

Phase II and III devoted to scope detailing and project realization, e.g. constructing the road. During the 
second and third phases the team needs to build the road, while various events and risk occurrences 
challenge their performance and planning.  
Depending on how well the team planned for and identi�ed certain risks, are ready to address and manage 
it with e�ective counter measures, the overall project success is determined. 

Short breaks during the business simulation are used to re�ect and discuss situations and possible 
approaches to resolve them, emphasizing key aspects of e�ective risk management:

       Importance of proactive measures
       Necessity for strategic planning
       Importance of teamwork
       Key di�erences in risk management strategies
       Impact to changes on project risks
And many more.

Remember: e�ective risk management often means overall project success!
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